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                      Team  building 10-2011
PeopleFocus - Team Building Programme
team building clients
Avaya, Anchor Trust, Aramis & Designer Fragrances, Axcelis Germany, Arjo Wiggins Europe, Audit Bureau of Circulations, BEKO Plc, Borax Europe, Bovis Lend Lease, Bourjois Cosmetics, ClinTrials Research Belgium, ClinTrials Research UK, Countrywide Properties Spain, De La Rue UK, De La Rue Switzerland, Development Securities, Dudley Stationery, Environmental Data Services, Elizabeth Arden, Estee Lauder, Fine Fragrances, Doncasters, GE Aviation (formerly Smiths Aerospace ran 29 two day workshops), Greater Manchester Police, Godiva Chocolatiers, Harrods, Hampshire Ambulance, House of Fraser, Haymarket Publications, Incisive Media, Jackel International, Label Converters, Leicestershire Constabulary, Lucent Technologies (18 workshops in UK & Belgium), MCRC, Medeva Pharma, Newmonday.com, NTL, New Millennium Experience Company, Morgan Carbon Hungary, Morgan Carbon UK, MS&L Public Relations, NDC Infrared, Neotronics, NHS Direct, The Nichols Consultancy, National Osteoporosis Society, Octel Communications, Relate West Surrey, St Pauls College, Stead & Simpson, The Metropolitan Police, The Walt Disney Company UK, Villas.com Spain, VNU Exhibitions, VNU UK, VNU France, The Wisley Golf Club, Wolters Kluwer.
why does it work so well?

We define teamwork as:  ‘any situation where two or more people are working together to achieve a shared goal’.  This broadens the scope of teamwork from ‘formal, structured teams’ to cover all interactions of two or more people, formal or informal, real or virtual, peer to peer, manager to subordinate, employee to customer, etc.  Even quite small performance gains across multiple ‘team relationships’ can produce a large return on investment.
WHAT DO clients SAY?

“John Gotting recently ran a Team Day for our Board and Senior Management Team.  His experience, his depth of Myers-Briggs knowledge and his astonishing memory enabled him to deliver very practical, powerful and business focussed insights that offer real benefits at an individual and team level.”

Tim Weller, Chief Executive, Incisive Media

“Thank you for your energy and effort in what was a very enjoyable and enlightening 2 days.  We were all somewhat drained at the end and were all soundly asleep much earlier than usual on Friday night; a sure sign that everyone felt personally challenged and had put a lot in.  The exercise was well run and achieved everything I hoped for.  I suggest we meet in a few weeks time to discuss … where next?”

Paul Herbert, Managing Director, Doncasters Group

“The Team Development workshop was very helpful.  We achieved more than we had expected and have already implemented several changes to further improve the way we work as a team.”

Joanne Brandl, HR Director, VNU Publications
"Thanks for following up and for a very useful 2 days. I think you are right - all of the team have benefited.  It seems to have hit home and 'clicked' with a number of us.  I think with all of us trying to use the same technique the gearing effect should be interesting to see.  I can see it already in action in a number of individuals which is pleasing.  The feedback I have had from the team is they think it has been very worthwhile and 'the best thing we have done off site together".

Jerry Haller, Engineering Director, Smiths Aerospace
Mobile: 07973 561265  Office: 01372 370849  Email: john@peoplefocus.co.uk �PeopleFocus.co.uk, The Chapel, Reigate Road, Leatherhead, Surrey, KT22 8RA�











Team Building Programme





One or Two Day Workshop      Typically 6 to 12 Delegates





WHAT ARE the benefits?


Significantly reduces the time that new teams take to become productive


Improves the quality of the interactions within any team and with their ‘customers’


Improves communication, co-operation and problem-solving


Helps teams recognise and use diverse individual strengths


Helps the team’s manager better understand members’ drivers and motivators


In addition to long-term team development benefits, many clients identify specific short-term benefits and financial savings ranging from hundreds to thousands of pounds.





what sort of teams?


The workshop is a great way to help existing teams to enhance communication, co-operation and productivity and to help newly formed teams to come together more quickly and effectively.  It is particularly helpful where there are geographically, or culturally diverse teams, or where there are significant ‘customer facing’ requirements.  Over 160 workshops have been run for more than 50 clients in the UK, France, Spain, Belgium, Switzerland and Hungary covering most business sectors and around 28 nationalities.  See over for team building clients.





What do we cover?


The workshop: 


Gives participants a thorough understanding of the Myers-Briggs™ framework


Shows how motivation, communication, strengths and weaknesses, customer relations � and problem-solving are all influenced by personality preferences


Practically shows how to use the knowledge to improve communication and teamwork


Shows how each delegate can prepare an effective Personal Action Plan.





The format?


This is an interactive, practical and eye-opening workshop that delivers powerful results whether you are new to or already familiar with Myers-Briggs™.  The MBTI™ form is completed in advance and participants given 1-2-1 feedback before the workshop to enable them to validate their results.  This promotes openness, trust and confidence in the process.  On the one day workshop we do exercises that show how personality preferences impact our communication, strengths and weaknesses, synergy or conflict, customer relations and problem-solving.  On the two day programme we go on to use the framework to discuss and resolve specific, practical issues or problems that the team may be facing in the workplace.





Costs?


One day programme, plus one day for 1-2-1 feedback in advance, including preparation costs £2960


plus VAT.  Two day programme, plus one day for 1-2-1 feedback in advance including preparation costs £4440 plus VAT.  MBTI materials and travel expenses are additional.  Can be run in-company or off-site according to client requirements.


















































